SIMPLIFIED ACQUISITION PROCEDURES (SAP)

Determination Memorandum for Sole Source Acquisitions Over $3,000 but not Exceeding $150,000
SOLICITATIONS MAY BE LIMITED TO ONE SOURCE ONLY IF THE CONTRAGTING OFFICER DETERMINES THAT ONLY ONE SOURCE 1S REASONABLY
AVAILABLE. WHEN THE CUSTOMER DESCRIBES AN ITEM OR SERVICE, WHICH LIMITS THE AVAILABILITY TO ONE SOURCE, THE DETERMINATION
MUST EXPLAIN WHY THE ITEM OR SERVICE PROVIDER IS THE ONLY ONE THAT WILL MEET THE GOVERNMENT'S REQUIREMENT. STATEMENTS
SUCH AS "ONLY KNOWN SOURCE" OR "ONLY SOURCE WHICH CAN MEET THE REQUIRED DELIVERY DATE" ARE INADEQUATE T0 SUPPORT A
SOLE SOURCE PURCHASE. THIS FORM MAY BE USED IN LIEU OF THE DETERMINATION DESCRIBED IN FAR 13,106, THE CUSTOMER SHALL
PROVIDE THE FOLLOWING INFORMATION:
1. PURCHASE REQUEST OR REQUISITION NUMBER: | 2. PROJECT/TASK NUMBER: 3. ESTIMATED AMOUNT:

4. BRIEF DESCRIPTION OF SUPPLIES OR SERVICES REQUIRED AND THE INTENDED USE:
Spare Component and general maintenance of three SONY SRX S-105 projectors and MSAT Serial #002 Primary Display alignment testing at
Expeditionary Warfare Training Group Pacific located at NAB Coronado in San Diego, Ca

Detailed Requirement
a. Procure the following items; 3 Lamp power supplies, 2 Power Units, 2 Lamp Inverters, 3 DC fans, 3 LPD-1 SRX panel drivers, 3 lamp

combiners, 3 P/S Cenverters, 2 Shift Block Assemblies and 2 Lamp housings.
b. Install the SRX Panel Driver, Lamp Combiner, P/S Converter, Shift Block Assembly, Lamp Power Supply and light housings into two project

c. Test all three SRX S-105 units and adjust as required to meet factory performance specifications .
d. Mechanically Align Color across 3 projectors
e. Measure system luminance, resolution and conirast

5. UNIQUE CHARACTERISTICS THAT LIMIT AVAILABILITY TO ONLY ONE SOURCE, WITH THE REASON NO OTHER SUPPLIES OR
SERVICES CAN BE USED:

Government Owned Sony Projectors requires procurement of Sony OEM ready servics spares for SRX 105 Projectors. The projeciors do not
have substitutes in the market that can be purchased and no other designs will meet the requirement in form, fit and function. Additionally, Sony
certified projector repair technicians, who are the only qualified personnel able to meet the Government's requirement, will perform minor
maintenance. Multiple Sony certified vendors are available in the market. Therefore, the Government requires a brand name restriction.

6. EXPLAIN WHY AN ADEQUATE PURCHASE DESCRIPTION OR OTHER INFORMATION SUITABLE TO SOLICIT MORE THEN ONE
SOURCE HAS NOT BEEN DEVELOPED:

The Sony SRX $105 Projectors require OEM Sony parts. The projector parts do not have substitutes in the market that can be purchased and
no other designs will meet the requirement in form, fit and function. Therefore, the Government knows of multiple Seny resellers that it can
solicit; however, only the brand name specific Seny paris can be procured.

7. PROVIDE A STATEMENT OF ACTIONS, IF ANY, THE GOVERNMENT MAY TAKE TO REMOVE OR OVERCOME ANY BARRIERS TO

COMPETITION BEFORE FUTURE ACQUISITIONS ARE REQUIRED:
At each event of trainer logistic support or maintenance requirement, the items required will be identified and market research will be conducted

to determine if 3rd party resources can supply necessary paris o salisfy the Government's requirement,

8. CUSTOMER

8a. Name: —

8c. Phone#:

[8b. Code P

8d. Signature/Date: 4B
9. CONTRACTING OFFICER
9a. Name;

9d. Signature/Date:
NAWCTSD 4200/6 (REV 06/23
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